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Tree of Life        

       Theatre Troupe 
The fruit of the righteous is a Tree of Life,

and he who wins souls is wise

~ Proverbs 11:30

Board Meeting Minutes for

September 11, 2009
In Attendance:  Joe Shinault, Tony Cimino, Michele Field, Ed Malinoski, Sierra Field, Savannah Field, Danny Hughes
Meeting Opened in Prayer: at 7:00 by Michelle at Freedom Christian Church
Previous Month’s Minutes:  August Minutes approved.  Tony moved to approve, Pippa seconded.  All in favor.
Officer’s Reports:  

· President’s Report:   no official report.  Discussed auditions for Christmas Carol and timing of next fall’s   production in comparison to this one.
· 1st Vice President’s Report:  Spoke to CCC.  They envision a 6 week intensive program for next summer so it may not be possible to run our production there.  Tony is looking into Winters Mill as a possibility.  We will also need a space for summer camp as Wards Chapel will not be an option next year.  Ed suggested bringing a proposal to Freedom Christian.  Most of the production team is coming back to TACTIC next year.  They are talking about Beauty and the Beast and the possibility of Godspell.
· 2nd Vice President’s Report:  not in attendance
Treasurer’s Report:  
· TOL cash balance $5038.82  Assets less Liabilities is $8538.82
· TACTICC cash balance is $14650.15  Assets less Liabilities is $15889.15
· Admin. Secretary’s Report:  not in attendance.
· Artistic Director:  Not in attendance.
· Past President’s Report:  We haven’t done a newsletter in a while so we need to prepare one.  The website will go offline soon so we need to contact Frank.  Joe will do that.  Joe recommended that we limit our email motions and votes to emergency issues only.  Board members were in agreement.  Joe informed us of Kohl’s charitable programs.  Pippa educated us about the Dove House hospice.
Current Business:  We began to discuss potential changes to the by laws.  Suggested changes will be brought before the membership at the annual gala/meeting.  Michele will continue to work up our initial thoughts and suggestions for the next meeting.
We discussed the need to vote on the proposed member benefits proposed last year.
Old Business:  Last month we voted via email on a motion to purchase costume bins with a donation.  The vote was in favor of the purchase.
New Business:  Michelle reported that the Artistic Director has resigned from the Board and from the fall production of Christmas Carol.  Sharon is currently acting as Artistic Director and Danny Hughes has taken the role of Director of Christmas Carol with Sierra Field as Assistant Director.
Meeting Adjourned:  Michele moved to adjourn; Ed seconded. All in favor at 8:55 pm.   
Next Meeting:  October 5, 2009
Respectfully Submitted,

Evelyn Harshbarger
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