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Tree of Life        

       Theatre Troupe 
The fruit of the righteous is a Tree of Life,

and he who wins souls is wise

~ Proverbs 11:30

Board Meeting Minutes for

October 5, 2009
In Attendance:  Joe Shinault, Tony Cimino,  Ed Malinoski, Sierra Field, Vivian Davis
Meeting Opened in Prayer: at 7:00 by Tony at Eldersburg Library
Previous Month’s Minutes:  September Minutes approved.  Sharon moved to approve, Vivian seconded.  All in favor.
Officer’s Reports:  

· President’s Report:   not present.  Tony will report some things in new and old business.
· 1st Vice President’s Report:  Some new memberships came in and will be added.  We will need to gear up for the gala.  Tony will report on member benefits at the next meeting so that we can implement them at membership renewal time (gala).
· 2nd Vice President’s Report:  Looking for venues for gala, summer camps.  Would like to place request for shows/directors in the newsletter.
Treasurer’s Report:  
· TOL cash balance $4629.11  Assets less Liabilities is $8129.11
· TACTICC cash balance is $15850.15  Assets less Liabilities is $15889.15
· Admin. Secretary’s Report:  no official report.  Discussed articles for newsletter - “Where are they now?” ;Recaps of summer shows; Christmas Carol; looking for space/directors;  TACTICC news for next summer;  Member benefits.  Gala is Feb. 6.  
· Artistic Director:  Sharon compiled a list of scripts for the board to review.  Musical scripts cost $25, plays cost $10.
· Past President’s Report:  Kohl’s will contribute 5 volunteers and $500 to the troupe.  Ellicott City and Eldersburg locations are interested in participating.
Current Business:  Christmas Carol is going very smoothly.  Danny will submit a budget soon.  Ed requested a modified master schedule.
Michele has brought up the idea of paying stipends to Director, Asst. Director and Producer.  We discussed the issue at length including differentiation between TACTICC/TOL and Summer Camp and have requested that Danny submit a budget so we can examine potential revenue and continue the discussion online.
Frank Brault was present to discuss the website progress.  IPower.com is the ISP that Frank recommends.  The unlimited Pro Plan will cost $5.95 a month ($84.35 for a year) and will include unlimited space and allow for unlimited simultaneous users.  It has a shopping feature.  The domain name will cost $10 a year.  The domain management will move from GoDaddy to IPower.  Frank will make the purchase and submit a reimbursement to the board.  Frank will move the old content from geocities to IPower this week.
Storage unit needs to be organized.  Sharon is working on purchasing bins.  Tony will ask Michele to coordinate the day.  We need to submit a list to the storage facility of authorized persons to enter.

Tony resigned from summer camp and proposed that Sierra take over.  Sharon seconded.  5 in favor, one against.  Ed requested that Sierra bring a proposal.
We suggested adding “any discussion?” to a vote to keep votes from moving forward too quickly.

We discussed the Margaret Byrd donation which has been made. $1550.00  #1066 and will follow up with Michele about when the delivery was made.
Script titles – we will submit to Sharon via email.

We will host the autism group next month.

Tony presented his TACTICC budget.  We will look it over and discuss further online.
We may have to have another meeting in October for unresolved topics – summer programs, etc., CC budget etc, stipends, etc.
Old Business:  
New Business:  
Meeting Adjourned:  Sharon moved to adjourn; Vivian seconded. All in favor at 8:55 pm.   
Next Meeting:   tba
Respectfully Submitted,

Evelyn Harshbarger
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