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Tree of Life        

       Theatre Troupe 
The fruit of the righteous is a Tree of Life,

and he who wins souls is wise

~ Proverbs 11:30

Board Meeting Minutes for

October 29, 2009
In Attendance:  Michele Field, Joe Shinault, Tony Cimino,  Ed Malinoski, Sierra Field,  Evelyn Harshbarger, 
Meeting Opened in Prayer: at 7:10 by Michele at FCC
Previous Month’s Minutes:  Prior October Minutes approved.  Ed moved to accept. Joe seconded.  All in favor.
Officer’s Reports:  
· President’s Report:   none
· 1st Vice President’s Report:  none
· 2nd Vice President’s Report:  not present
· Treasurer’s Report:  
· TOL cash balance $3669.11  Assets less Liabilities is $7169.11   
· TACTICC cash balance is $15835.99  Assets less Liabilities is $15835.99
· Admin. Secretary’s Report: none 
· Artistic Director:  none
· Past President’s Report:  none
Current Business:  Tony expressed his desire to have TACTICC dissolved as a ToL component so that it may operate independently.  After discussion Michele moved that we dissolve TACTICC from TOL and to transfer funds upon completion of proper financial paperwork; TACTICC will be responsible for any legal fees;  Joe seconded: discussion.  All in favor.  

We will be lending lights to Fashion Show next week as per prior agreement.
Summer Camp:  We discussed the salary/bonus proposals and the possibility of reducing bonuses in the future.

Ed moved to accept the summer camp proposal; Joe seconded.  We did not have quorum to vote.  We will vote via email.

We are looking at Westminster Baptist; and some other churches; we discussed staff positions and interns

Storage – Tony and Amber will be cleaning costumes and organizing by the end of the year.

Joe will organize production meeting for Christmas Carol

We approved $650 via email for projector prior to October’s meeting.

We discussed holding a meeting Monday before Thanksgiving.

We would like to send out a newsletter before show.

Website – we need to follow up with Frank Brault

Old Business:  none
New Business:  none
Meeting Adjourned:  Motion to adjourn.    All in favor
Next Meeting:   tba
Respectfully Submitted,

Evelyn Harshbarger
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