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Tree of Life        

       Theatre Troupe 
The fruit of the righteous is a Tree of Life, and he who wins souls is wise

~ Proverbs 11:30

Board Meeting Minutes for December 1st, 2008
In Attendance:  Joe Shinault, Todd Wells, Vivian Davis, Sharon Cowart, Debbie Stetson
Meeting Opened: at 7:00ish pm by Joe at FLC.
Previous Month’s Minutes:  November Minutes Approved; Sharon 1st motion, Todd 2nd motion.
Officer’s Reports:  

· President’s Report: No official report.  
· Vice President’s Report: The annual meeting will be held at Ward’s chapel for a fee of $100 which was approved.  All costumes are back in the storage facility w/the clipboard which includes: dates of usage, description, person’s borrowing, etc.  All Alice in Wonderland costumes have now been returned and are in storage.
· Treasurer’s Report:  ToL account balance is $5,370.62 and TACTICC account balance is $1,436.73. The Aladdin profit total was $3,015.62.    
· Administrative Secretary’s Report & Newsletter Discussion:  We talked about whether or not to increase the size of the newsletter from 8 to 10 or 12 pages.  Not cost effective because they are 4 page spreads and we would definitely have to jump to 12 pages.  Aladdin collage and intern/camp applications will be posted on the website.  More information in March newsletter.  We should show donations for 2008, school supplies; Scott Lawyer Memorial Fund (hasn’t been given yet).  Use website to announce rather than newsletter.
 We’ll be adding 3 more articles.  1. We need a new webmaster to keep website updated and possible redesign.  Add a space for a Webmaster ad (on back).  2. Article on One-Acts w/Spring date that doesn’t conflict with Liberty and Century’s Spring shows.  Century’s show is March 12 – 21st.  Liberty’s show is April 17 – 25th.  Can we do One Acts at FLC?  Joe will provide the article.   On the cover of the newsletter, emphasis on the Annual Celebration.  Set mailing for newsletter by end of December, no later than January 2nd.  Using Allegra Printing (formerly P&M and Champion Printing merged).  They will charge the same price as before.
· Ex-Officio Member: No official report.
Old Business: See below. 

Current Business: 
Copies of Tax exempt status card/number was distributed to board members.
Annual Meeting & Celebration is Saturday, February 7th at 7pm.  Attendees should be between 5-100.  RSVP required by email to Sharon by January 23rd.  Using Becks for the food.  What’s the food budget? The least cost is $5 per person.  Plan on $250.  Keep it simple.  Based on RSVP’s, we can up the count to Becks.  Everyone on the TOL Board is asked to make a dessert for the gala.  We’ll need to also purchase sodas, water, paper products, garbage bags, table cloths.  We will use Drama/Comedy Masks for the theme; table at the front for the board members.  Keep everything under $500. Sharon will coordinate the food and decorating part.  We will need a CRAFTS TEAM to help make decorations.  The events:
Entertainment – Liberty HS One Act Play

Annual Meeting/Elections – Joe & Todd will preside.

Food – Becks

Music – Boom box playing music from previous shows.

Game(s) – Todd will possible lead ‘name that sound effect.’

Door prizes – for new membership/raffle; use dvd’s of previous shows?
Decorations – centerpieces w/balloons (not to high to block views) w/theater logo; one nice centerpiece to give away in raffle? 

Camp- Should we mention as benefits for TOL membership: early registration for camp/priority before a specific date?  Should we cap registration numbers for camp?  Camp budget will be discussed and approved at the next meeting when/if Tony Cimino is present.
New Business:  
Elections – Positions for re-election as noted below:

President (2 year position): Joe Shinault will run again.

2nd VP (2 year position): Sharon Cowart will run again.

Treasurer: Debbie Stetson to run again is TBD.

Appointed Positions –

Recording Secretary:  Kelly Koller will NOT continue. 

Staying Positions –

1st VP: Michele Field

Artistic Director: Greta Stetson

Administrative Secretary: Vivian Davis

Ex-Officio Member: Todd Wells

Todd Wells will announce and give explanation of the role of each board member at the annual meeting.

Add committee chairs?  Yes; please mention at the meeting.  They would provide helpers for the 1st VP, 2nd VP and the Treasurer.  NOT board members.  Committee chair examples:  Fund Raising, Membership, Publicity

Misc. Items/old business: Ladder is NOT needed for storage.  We are waiting on keys for the trailer lock from Michele.  Scholarships will be discussed at the next meeting.
Todd moved to adjourn/ Sharon 2nd.

Meeting Adjourned:  at 8:35 pm.

Next Meeting:  January 7 at 7pm at FLC.  (meeting date has been changed to 1/12 via email at Tony’s request)
Meeting notes submitted humbly by Vivian Davis (
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