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Tree of Life        

       Theatre Troupe 
The fruit of the righteous is a Tree of Life,

and he who wins souls is wise

~ Proverbs 11:30

Board Meeting Minutes for

August 5, 2009
In Attendance:  Joe Shinault, Sharon Cowart, Tony Cimino, Michele Field, Ed Malinoski, Vivian Davis & David Hare, Associate Pastor for Freedom Christian Church.
Meeting Opened in Prayer: at 7ish by Michelle at Freedom Christian Church
Previous Month’s Minutes:  July Minutes approved w/an amendment re: Frank Brault authorized to spend $150 on web provider which was approved on email.  Sharon moved to approve, Tony seconded.  All in favor.
Officer’s Reports:  

· President’s Report:   Michelle shared a verse with the board:  1 Peter 4:11 - "If any man speak, let him speak as the oracles of God; if any man minister, let him do it as of the ability which God giveth: that God in all things may be glorified through Jesus Christ, to whom be praise and dominion forever and ever. Amen."
· 1st Vice President’s Report:  No new members.  Michele has checked the mail and there are no new membership forms. There are not a lot of DVD orders for The Little Mermaid.  Michelle did take some additional orders online.
· 2nd Vice President’s Report:  Sharon said that everything is now in the new storage unit and all is out of the old one.  11 new bins are needed.  Prices are running 8 – 14 dollars each.  Ed Malinoski is storing some Lights.  A large lock has been purchased.  Mgmt. at the storage facility will keep a list of names for who goes in and out.  Sharon will hold a key for the director.  Ace Hardware made copies of the keys free of charge.
Treasurer’s Report:  All checks have been deposited.  All books are now closed on Seussical & The Little Mermaid.  Lights have been purchased to replace damaged equipment from mice invasion in the TOL trailer.  $985 spent in lighting equipment and cords.
· TOL cash balance $1492.20  Assets less Liabilities is $8222.00
· TACTICC cash balance is $14667.14  Assets less Liabilities is $15867.14
· Summer Camp net profit: $4341.53
· Seussical net profit: $13,961.49
· Admin. Secretary’s Report:  Over 300 TOL postcards were mailed out earlier in summer to promote the 3 shows.  Ed now has the receipt for the stamps.  Enjoyed participating in Seussical.  Will wait for info to proceed with a fall or winter newsletter.
· Artistic Director:  Not in attendance.
· Past President’s Report:  No official report.
Current Business: 
A meeting was held recently with Greta to discuss questions from the TOL board and Freedom Christian Church regarding the fall show. Based on the results of that meeting, a discussion in length about A Christmas Carol led to the following parameters to be discussed additionally with Greta regarding her direction with this show:
1. Ed was asked by the Church to eliminate 3 shows from the schedule down to 8 total; an agreement has been reached.  

2. A recommendation will be made to use other venues for ½ the rehearsals, i.e. libraries, etc because the Church is not comfortable with having folks in/out 48 times.

3. A recommendation will be made to have only 1 role per person on the production team w/full accountability to the board.

No further discussion due to time constraints for tonight’s meeting location.

Old Business:  none
New Business:  none
Meeting Adjourned:  Sharon moved to adjourn; Ed seconded. All in favor at 8:33 pm.   
Next Meeting:  TBD
Respectfully Submitted,

Vivian Davis
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