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Tree of Life        

       Theatre Troupe 
The fruit of the righteous is a Tree of Life,

and he who wins souls is wise

~ Proverbs 11:30

Board Meeting Minutes for

February 7, 2009

1st Annual Membership Gala Event
In Attendance:  Board Members:  Joe Shinault, Todd Wells, Sharon Cowart, Debbie & Greta Stetson, Vivian Davis, Tony Cimino, Michele Field.  Guests:  Many attendees.

Meeting Opened in Prayer: By Joe.

Previous Month’s Minutes:  Approved by the board.

Officer’s Reports:  

· President’s Report:  Joe recapped the past year’s productions & their donations made to charitable organizations. T.A.C.T.I.C.C. was introduced.  Internships were described for the past year, as were the advertising initiative of postcards.  Joe announced that TOL has been using a storage facility for costumes at a cost of $82/mo.  New lighting was purchased for the troupe at an approx. cost of $3,000.  A new storage system for lights is necessary.  It may be possible for the troupe to begin renting out our equipment.  We are in the process of establishing a ticket sales policy and possibly incorporating outside sales outlets.  Little Professor Book Store did sell tickets for us during some of the past summer shows with some success.  The troupe also participated in Art in the Park.  A troupe handbook is in the process of development as well.  We have become members of the Maryland Association for Community Theatre.  The troupe re-established a 501C-3 status as a non-profit organization, including tax exemption status and we are tax-deductible for donors.  The troupe also re-established the production of newsletters.  We are currently seeking directors and venues for future shows, but we do have the Summer Camp production of The Little Mermaid and the T.A.C.T.I.C.C. production of Seussical established.  The Little Mermaid will be held at Ward’s Chapel at the end of July and Seussical will be held at Carroll Community College in mid-July.  Camp registration is already at 17, with 3-4 camp counselors and 2 interns.  Students will receive 2 show tickets with registration.  The troupe would like to begin offering college scholarships.  The troupe’s website is in need of updating & we are looking for people with ideas and skills to help us do that.  The troupe is also interested in purchasing a digital projections system and possibly a sound system.  The troupe’s founder has sent her letter of encouragement and thanks to the troupe along with a donation of $600.  Joe thanked Kelly Koller for her outstanding service to the troupe as our recording secretary.  The troupe seeks to honor God as we proceed.

· Vice President’s Report:  2008 membership consisted of 8 family memberships and 8 individual memberships.

· Treasurer’s Report:  As of 12/31/2008 the balance for TOL is $5,089.62.  the T.A.C.T.I.C.C. production of You’re a Good Man Charlie Brown had a profit of $92.13.  Meet Me in St. Louis had a loss of $282.99.  Aladdin had a profit of $3,015.62.

· Secretary’s Report:  

Current Production and Programs:  

· Director’s Report:  

Other Business:  We are in the process of building our script library and are open to title suggestions.

Elections were held.  The Board members for 2009 are as follows:

· President: Michele Field

· Ex-Officio President:  Joe Shinault

· 1st Vice-President: Tony Cimino

· 2nd Vice-President: Sharon Cowart

· Treasurer:  Edward Malinoski

· Administrative Secretary:  Vivian Davis

· Recording Secretary: Evelyn Harshbarger

· Artistic Director:  Greta Stetson

Meeting Adjourned:  Approx 10 pm.

Next Meeting:   March 2nd, 2009

Respectfully Submitted,

Michele Field

